Summit Elementary School

Our mission is to prepare children to excel and lead in the 21st Century.

School Improvement Leadership Team (SILT) MINUTES

Thursday, September 1

Media Center

5:30-6:30 PM 

	PURPOSE: To work collaboratively to define, clarify and create understanding about Summit’s guiding principles, mission, professional practices and common procedures.

	DESIRED OUTCOMES OF MEETING: 

To engage in open, candid, collaborative conversation.

To share and learn from one another.

To establish common understandings.

To team build.

To celebrate and have some fun!
	SCHOOL IMPROVEMENT GOALS: 

1. By 2014, each and every child will perform at or above the Advanced Proficient level on the NWEA growth assessment and will be proficient as measured by PAWS in reading.

2. By 2014, each and every child will perform at or above the Proficient level in writing, as determined by PAWS.

3. By 2014, Summit Elementary School will provide a safe and healthy learning environment that emphasizes leadership.

4. By 2014, Summit Elementary School will be efficient and effective in its operations and procedures to ensure an optimal learning environment.


	Time
	
	Information /

Action
	Who

	5:30 – 5:40 p.m.
	Welcome and Introductions 

In attendance:  Ginelle and Anthony Gracia (Kindergarten parent, K/1 house representative), Carol Emerson (5th grade parent, 4/5 house representative), Karlynn Sievers (1st grade parent, K/1 house representative), Kate Maes (2/3 Combo Teacher), Becky Allsop (2nd and 4th Grade parent, 2/3 house representative), Kim Harder (SpEd Assistant), Kim Shanklin (Refocus Room), DeLaine Britt (Kindergarten Teacher, At-Risk Team Chair), Chrissy Owen (Kindergarten Teacher,  21st Century Team Chair), Dr. Anne LaPlante (Principal), Karen Higginson (1st grade teacher, Leader in Me Team Chair), Ashley Haynes (Office Manager, Effective & Effeicient Team Chair)
Approval of Minutes 

Notes:

· We have no minutes yet to approve.  Dr. LaPlante shared that we will approve minutes at the start of every meeting, meetings will start promptly at 5:30, and they will end at 6:30.  

· You will receive minutes electronically after each meeting, and copies of agendas before meetings, so that you may come prepared for each meeting.

Review of + / ( from Last Meeting

Notes:

· At the end of each meeting, time permitting, we will do a + / ( review and to help set the agenda for the next meeting.
	A
	Anne/Team

	5:40 – 5:45 p.m.
	Discuss Purpose of SILT and Assign Roles

Notes:
· SILT is Summit’s School Improvement Leadership Team.

· Our purpose is to support and guide all of the school improvement goals of our school.  Goals are printed at the top of our agendas for all meetings, including this one. 

· Our reading goal is for each of our students to perform at the advanced level of the NWEA growth assessment.  We would like students performing at or above the 66th%ile.

· Our school has goal teams devoted to each of our school improvement goals.

· Every meeting you attend (except for tonight) you’ll hear a report from each team to know what each is working on and their progress towards the goals.
	A
	Anne

	5:45 – 5:50 p.m.
	Goal Team Updates:

21st Centry Goal Team (aligned to District Goals 1, 2)
Notes:  

· Chrissy Owen is the chair of this goal team.

· This team is devoted to reading, writing, and technology.  

· Typically this team, as well as the other goal teams, meet the first Wed. of the month.  The 21st centrury team works to meet school goals and incorporate technology into the presentation to enhance learning.

Leader In Me Goal Team (aligned to District Goal 4)

Notes:

· Karen Higginson is the chair of this team for the second year.  

· Summit is striving to become a Lighthouse School in the Leader in Me Program, and this team is devoted to working towards this status.  This includes eventually holding a Leadership Day to present our students and their leadership to the community.

Effective and Efficient Goal Team (aligned to District Goal 5)

Notes:  

· Ashley Haynes will chair this team and will focus on Effective and Efficient (E&E) operations.  Customer service, classroom learning systems, crisis management, food service, and outside operations are all components of this team.

At Risk Goal Team (aligned to District Goals 1, 2, 3, 4)

Notes: 

· At Risk refers to a chiild who is at risk for not being successful either academically or behaviorally.

· There is a data-driven process that the classroom teacher and goal team works together with to help the student succeed.  

· This year we will have a regularly scheduled date where classroom teachers can bring concerns to the team to help eliminate concerns and meet the needs of students.

· If concerns are addressed, data is collected to track the progress of students and systematically help students grow.  

· We use a response to intervention (RTI) model to help students who are performing below grade level to prevent at-risk students from slipping through the cracks at Summit.
	I
	Goal Team Chairs/ Anne

	5:50 – 6:27 p.m.
	NWEA School-wide Data Review and Discussion of a Summit Data Evening for Parents

Notes:

· We discussed options for how best to share data with parents as Dr. LaPlante shared data results of each school in the district from last year.

· Summit did very well – 76% of our K students (now 1st) scored at grade level, and 89% were at or above grade level.  

· Our students are performing at a stronger rate than the district level in Reading.  

· 71% are advanced proficient, 82% at or above grade level in Math.  

· We are outperforming in all areas at the district level.

· 95% of our 1st graders (now 2nd) are at or above grade level in Math, and we met the district average in 1st grade Reading.

· 2nd Grade (now 3rd) Reading had every student performing at or above grade level!  In Math, all except 1 student performed at or above grade level.  All students were at or above grade level in Language.

· 2nd-5th grade students are tested in Languate, in addition to Math and Reading.

· 3rd Grade (now 4th) had 88% of students at or above grade level in Language, all but one student at or above grade level in Math, and 81% at or above grade level in Reading.

· 4th Grade (now 5th) 80% at or above in Reading which mirrored the district average.  Last year, every student came to us from a different school, so to be at the district average is remarkable.  In Math, 80% of students were at or above grade level.  We mirrored the district average in Language.

· 5th Grade language had more students not at grade level than in other areas, but more stuents advanced proficient than those at grade level.  82% at or above grade level in Reading.
Data Discussion

· Dr. LaPlante explained that all of this data was prepared by the district, and we can make comparisons on many different levels, as well as generate different reports.
· Anthony shared how impressed with the data he is, and how he can really tell how much teachers and staff care.
· Karlynn was pleased that we are striving for such high expectations, and Chrissy agreed that high expectations are important to her as a parent as well as a teacher.
· Becky agrees that we are doing well as a new school, and that we still have room for improvement.  It’s important that teachers are working with all students, including top performers, and not just those who are struggling.  

· She would appreciate a copy of all of the graphs to see the data.

· Dee feels that most parents would like to see how Summit is scoring compared to all of the other schools, in an effort to prevent information overload, rather than publishing all of the results of each grade level’s performance in each area.  

· We should also report our advanced proficient level.

· We agree that results should be in the Bison Brief and not hold an official data night at the school.  

· We will offer more info to those who want it.

· Kate suggests displays of graphs comparing Summit to other schools across the district.  This can help make everyone happy, and then through our feedback piece in the Bison Brief, we will allow parents to request more info.

· We are a transparent school, and want all of our data to be available to all parents.
· Anne can include a screenshot of Summit v. District scores, and Summit’s K-5 data v. District to show overall performance.

· She will check to make sure she is permitted to share these images/graphs with everyone, as only she technically has rights to the data images.

· Anne shared that PAWS Reading and Math scores were advanced proficient, and we will better emphasize writing this year.  Kindergarten is supplementing Math instruction, as the program was originally written as a ½ day program, and we are still outperforming the district.

Reading Flex Groups

· This year we will have 9 teachers all teaching reading at the same time so students are placed in groups to best meet their reading needs and help them succeed.  Teachers are teaching at least one grade level ahead of their current grade so students are pushed in their skill levels.

· Karlynn asks if teachers feel kids know they are separated into groups based on their skill levls, and what effect this has on them.  

· Chrissy shared that in K last year, it was apparent to kids when they were reading in different groups based on skill levels, but also, the students worked with different teachers throughout the day, so differentiation was nothing new to them.  

· Students are aware that they are separated in different skill groups, and we emphasize that all students have strengths in different areas, so they feel successful somewhere even if it isn’t in one particular area.  

· Students are aware of different groups, but don’t feel a negative connotation towards it.

· In K last year, we worked on PDSA and students were aware of different goals, but Dee didn’t feel like it felt like a hierarchy.  

· A difference at summit is to celebrate successes at all levels.  We are working hard to build a culture to understand that we are all different, and we have different strengths without barriers.

· Flexing is very fluid and students move often based on their progression of growth.  

· Often groups grow together as students help each other’s progress.  

· Test scores are really a product of our whole culture at Summit, where kids are taught to do their personal bests, and we all have different gifts and talents.
	
	

	6:27 – 6:30
	Upcoming Accreditation Visit on October 26

Notes:

· All schools in the district are being accredited this year, and we have a team visiting us on Oct. 26

· The 7 standards we are accredited on were distributed for review.

· Parents are invited to participate in the accreditation interview to give input on our school.
· Our next meeting will be devoted to getting ready for this.
	I / A
	Anne

	
	Questions and Other…
	
	

	
	+/( and Agenda Setting
	
	

	Roles
	Anne     – Agenda

Ashley  – Minutes

             – Time Keeper

             –  + / (
	
	


Summit Elementary School GUIDING PRINCIPLES:

1. Nurture and harness children’s natural curiosity and creativity to help them develop an understanding and appreciation of their unique gifts and talents – and put them to good use.

2. Create critical thinkers who know how to analyze and utilize information from multiple sources and create high quality products.

3. Engage everyone in healthy behaviors, ensure they possess effective communication skills, develop global awareness, and display compassion and caring for others.

4. Afford everyone ongoing opportunities to display leadership and engage in democratic governance.

5. Create flexible, natural and engaging indoor and outdoor learning environments that teach and promote play and emphasize environmental responsibility.

Summit Elementary School NORMS:

	L


	Loyalty

Habit 4: Think win-win.

Habit 5: Seek first to understand, then to be understood.
	· We keep our commitments

· Talk with one another, not about one another. Take the risk to speak up.

· Trust and be trustworthy

	E


	Excellence

Habit 6: Synergize

Habit 7: Sharpen the saw.

Habit 8: Find your voice.
	· Hear one another out before jumping to conclusions.

· Revisit group decisions after process time.

	A


	Achievement

Habit 1: Be proactive.

Habit 3: Put first things first.
	· Start and end times for meetings are honored.

· We care enough to (tactfully) confront and then seek solutions.

	D
	Discipline

Habit 2: Begin with the end in mind.
	· We follow through on our system’s approach.

· Focus our energy on our circle of influence.


District and School VALUES. We believe in…
Integrity

Mutual Trust

Fairness

Considerate Meaningful Communication 

Collaboration

Diversity

Responsible Risk-Taking

Joy

Transparency

Excellence
